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Margate Charter Trustees
Date:
6th April 2021
Dear Member,

YOU ARE HEREBY SUMMONED to attend a meeting of the CHARTER TRUSTEES OF THE TOWN OF MARGATE on MONDAY 12TH APRIL 2021 AT 5.30P.M for the purpose pf considering an passing such Resolution or Resolutions as may be deemed necessary or desirable in connection with matters set out in the Agenda below.

Ingrid Spencer

Clerk to the Margate Charter Trustees

A G E N D A 
1. Apologies

2. Declarations of Interest

3. Minutes. To confirm the minutes of the meeting held 25th January 2021 and Extraordinary minutes of meeting held 24th March 2021 and matters arising thereof.

4. Mayor’s Report

5. Office and Finance Report:

i. Cash Book (previously circulated) and year end trial balance

ii. Update on year-end figures arrangement for audit
iii. Venue for AGM

iv. Return to office arrangements

6. 
i. 
Selection of Mayor-elect for 2021-22

v. Selection of Deputy Mayor elect for 2021-22

7. Appointments to Committees, Cheque Signatories and Calendar of Meeting etc


For ratification at the AGM
 
1. Cheque Signatories. Currently the Mayor (Cllr Mick Tomlinson) Cllr Ashbee., 
The Clerk (for on-line banking) and one other required (usually the Deputy Mayor)

2. Committees/Working Parties/Outside Bodies
i. Association of Charter Towns: Town Mayor with Deputy Town Mayor in absence
ii. Executive Committee. Usually Town Mayor, Deputy and 2 others.
iii. HR Committee  3-5 members (must not be Mayor or Deputy Mayor)
iv. Finance sub-committee 3 members, should not be cheque signatories.
v. Dr Peetes. Mayor ex-officio plus one other
vi. Alan Squirrel Trust I member
vii. Margate Town Team Town Mayor
viii. Friends of Margate Cemetery Town Mayor
8. Calendar of Meetings:
( all meetings to take place in the Committee Room, Media Centre    
With exception of AGM)

i. Monday 10th May 2021 (to approve the Annual Governance Statement and Annual Accounting Statements prior to submission to internal auditor)
  ii.
Monday 24th May 2021 Annual General Meeting

iii.
Monday 5th July 2021

iv.
Monday 20th September 2021

v.
Monday 6th December 2021

vi.
Monday 17th January 2022 (Budget Meeting)

vii.
Monday 11th April 2022

9. Any Other Business

