


MINUTES OF THE CHARTER TRUSTEE MEETING
MONDAY 9TH JULY 2018
COMMITTEE ROOM – MEDIA CENTRE#

PRESENT:	Cllr Julie Dellar (Chair) Cllr Ash Ashby, Cllr Edward Jaye-Jones., Cllr Robin Edwards.,
		Cllr Iris Johnston., Cllr Roz Dixon., Cllr Mick Tomlinson.

Also Present:	Mrs Edwina Crowley, TDC, Mr Tim Howes, TDC.
		Mrs Ingrid Spencer, Clerk to the Charter Trustees

APOLOGIES:	Cllr Jonathan Curran., Cllr Chris Wells

		As Cllrs Ashby and Tomlinson would have to leave early resulting in the meeting not being quorate, the Mayor, with the agreement of the Charter Trustees, would re-arrange the Agenda to ensure the most pressing matters would be discussed and resolved.

MINUTE 1	TO RECEIVE AN UPDATE FROM MRS EDWINA CROWLEY REGARDING THE OLD 			TOWN HALL

[bookmark: _GoBack]		TDC will be undertaking an update of the Condition Survey on the OTH, last surveyed in 2014. TDC has no money to spend on the OTH and are therefore looking for others to invest in the building. TDC is looking to market the downstairs for commercial use with a caveat that the first floor be for the use of Charter Trustees. TDC would consult with English Heritage to seek funding partners. Cllr Johnston stated the report was more positive than last year’s and there are people interested in occupying the ground floor. Cllr Ashby was concerned that having a restriction regarding usage would put off any would-be investor. TDC does not have a ‘Plan B’, if they cannot attract an investor. Cllr Tomlinson mentioned the roof repair undertaken a few years ago; the Clerk stated she had informed Mr Hewitt at TDC regarding this and the possibility it may be still be under guarantee. Cllr Johnston reported she had met a local trader who was interested in buying the entire plot – OTH and Margate Museum and who had already given monies to the Museum and had directed him to TDC. Cllr Jaye-Jones reported the Woolworth site had a £100k full-repairing lease.

Mrs Crowley was asked the time-span for the proposal – 3months to prepare the marketing brief, time to do due diligence. Cllr Johnston stated this should be water-tight. Mrs Crowley has asked the project manager at TDC to prepare a list of critical repairs.

Cllr Johnston updated on information that has come to light that may have a bearing on the disposal/usage of the OTH building – An Act of Parliament of May 1787. A copy of the Land Registry Title dated 18.01.2006, shows the Old Town Hall and Margate Museum as one plot. The Clerk asked whether it would be possible, when the updated condition survey is produced, all extraneous works (eg carpeting, ) could be removed so as to show the real cost of putting right the fabric of the building.

Cllr Johnston raised the matter of the rent increase on the Media Centre. Mrs Crowley stated a Surveyor would visit the Media Centre and then ‘re-group’ with Mrs Crowley and CT’s. The rent increase was currently on-hold.

Mr Howes, on being asked about Margate becoming parished, stated there was little appetite and that at least 2230 residents on the Electoral Register would have to sign a petition to ask TDC to call a Community Governance Review.  Cllr Jaye-Jones stated he had brought up the matter of a petition at previous meetings

Mrs Crowley and Mr Howes left the meeting at 7.40p.m.

The Mayor moved the exclusion of the Public.

MINUTE 2	MINUTES OF THE HR MEETING OF 8TH MAY 2018 were approved as being a true 		record.
		Proposed:		Cllr Robin Edwards
		Seconded:		Cllr Iris Johnston
		Passed:			nem con

MINUTE 3	MINUTES OF THE EXTRAORDINARY MEETING OF CT’S  29TH MAY 2018
		Cllr Johnston would like an amendment to Minute 86 – remove ‘in the’ at the end of 		the final sentence.
		Minute 87 A re-wording of the first sentence. The Clerk would action.
		Proposed accepting minutes following actions:	 Cllr Johnston
		Seconded:					 Cllr Tomlinson
		Passed nem con
The Mayor moved re-admission of the Public.

MINUTE 4	THE MAYOR’S REPORT
		The Mayor apprised the CT’s of a possible approach from Ramsgate Town Council 		regarding planting at Margate Station Roundabout. 
		An offer from the Clerk at Ramsgate to give advice regarding the parishing of 			Margate had also been received. The Charter Trustees rejected any advance from 		Ramsgate regarding planting and would not require advice from the Ramsgate Town 		Clerk on Parishing.
		Other matters from the Mayor’s Report were deferred to the next meeting.
MINUTE 5	FINANCE AND OFFICE REPORT
		The Clerk had produced a Privacy Notice to comply with GDPR and an Information 		Protection Policy for adoption.
		Proposed Acceptance:	Cllr Iris Johnston
		Seconder:		Cllr Mick Tomlinson
		Passed nem con

		The Clerk requested permission to Vire £400 from the Ceremonial Attire budget to 		the Gift budget to facilitate the purchase of 100 Margate Ties. Only 2 left in stock.
		Proposed acceptance:	Cllr Mrs Johnston
		Seconded:		Cllr Ash Ashby
		Passed nem con
		Cllr Tomlinson suggested looking at purchasing scarves for ladies.
		Other items on the office and finance report deferred to next meeting

MINUTE 6	APPLICATIONS TO THE MAYOR’S FUND

		The application for £400 received from Iceberg was approved
		Proposed:		Cllr Iris Johnston
		Seconded:		Cllr Jaye-Jones
		Passed nem con.
The re-application from Cliftonville Residents Association for £500 to provide new gazebos for the Sunday Market was rejected.


The meeting closed at 8.30p.m.
		

	
		
		

			



