
 
 
 
 

Margate Charter Trustees 
 

Date:  29th June 2026 
 
 
Dear Member 
 
You ARE HEREBY SUMMONED to attend a meeting of the Charter Trustees of the Town of Margate, on 
Monday 6th July 2026 at 7.00pm Via Teams, for the purpose of considering and passing such 
Resolutions as may be deemed necessary or desirable in connection with matters set out in the agenda 
below.  
 
Louise Gransden 
 
Louise Gransden MA, FSLCC 
 

A G E N D A 
1. Apologies 

2. Declaration of Interests 

3. Confirmation of Minutes of the meeting held 13th April 2026. (Minutes) 

4. Mayor’s Report (Tabled) 

a. Diary Update 

b. Forthcoming events 

c. AOB 

5. HR update (Appendix A) 

6. Confirmation of the Minutes of the Executive Committee held 9th June 2026. (Minutes) 

7. Finance Report (Tabled) 

i. Cash Book to 30th June 2026 

8. Premises update (Appendix B) 

9. Mayor’s Fund & Applications 



MINUTES OF THE CHARTER TRUSTEE MEETING HELD 
MONDAY 13TH APRIL 2026     VIA ZOOM 

 
PRESENT: Cllr Katie Pope., Cllr Leo Britcher., Cllr Heather Keen., Cllr Rob Yates., 
  Cllr Harry Scobie., Cllr John Edwards., Cllr Ruth Duckworth.,   
  Cllr Helen Whitehead., Cllr Darren Oxborrow., Cllr Jack Packman., 

 Cllr Martin Boyd., Cllr Alan Currie 
 

MINUTE 69 APOLOGIES Cllr Marc Rattigan 
   
 No Apologies Received; Cllr John Dennis., Cllr Barry Manners.,          Cllr Alysa 

D’Abbro., Cllr Cedric Towning 
 
MINUTE 70 DECLARATIONS OF INTEREST None received 
 
MINUTE 71 MINUTES OF THEMEETING HELD 2ND MARCH 2026 
 The minutes of the 2nd March 2026 were approved. There were no matters arising. 
 Proposed:  Cllr Leo Britcher 
 Seconded:  Cllr Ruth Duckworth 
 Passed nem con 
 
MINUTE 71 MAYOR’S REPORT 
 

i. The Mayor stated that a decision for the formation of a Margate Town 
Council should be taken at TDC’s AGM on 14th May 2026. 

ii. The Mayor gave an update on a few of the many events she had attended 
since the last meeting. 

iii. A letter from the Lord Warden has been received in respect of ‘Town of 
Culture’ 2028. 

iv. A Town Clerk designate has been appointed and will commence 
employment on 18th May 2026. 

v. The occupation of Mill Lane is progressing and the CT’s were asked to 
approve the appointment of Wellers Solicitors to act on behalf of the 
Charter Trustees in this matter. Approval given. 

vi. The Mayor reminded CT’s of the upcoming Mayor’s Ball and that tickets were 
still available. 
 

MINUTE 72 OFFICE & FINANCE REPORT 
 

i. The Cash Book and year end variances (previously circulated) were 
approved. 
a. Proposed;  Cllr Leo Britcher 
b. Seconded: Cllr Harry Scobie 

Passed nem con 



ii. Annual Governance Statement: The Statement was approved nem con and 
signed by the Mayor. 

iii. Approval of Accounting Statement  The Accounting Statement was 
approved nem con and signed by the Mayor. 
The Clerk explained that whereas in the past, the completed accounts 
would have been sent to the external auditor, this will have to be held over 
until after the move to the new premises as at present the Charter Trustees 
cannot complete the public right of inspection. 
 

iv. Selection of Mayor and Deputy Mayor for 2026-2027 
 
Mayor: 
Cllr Jack Packman proposed Cllr Leo Britcher for Mayor 
Seconded by Cllr Rob Yates.  There being no further candidates, Cllr Leo 
Britcher was confirmed as Mayor-elect. 
Deputy Mayor: 
Cllr Ruth Duckworth Proposed Cllr Martin Boyd for Deputy Mayor 
Seconded by Cllr Harry Scobie., There being no further candidates, Cllr 
Martin Boyd was confirmed as Deputy Mayor elect. 

v. Mayor Making and AGM 
The Clerk explained that without a base to work from, it was going to be 
difficult to arrange the catering for the AGM/MM and asked whether the CT’s 
would approve of an approach to the Church to arrange the catering for the 
event with the CT’s paying. Approval was given.  
The Mayor elect would like the opportunity to meet with the cadet, prior to 
mayor making, chosen by the Margate Sea and Marine cadets to act as 
mayor’s cadet. 
The Clerk sought approval for Fr Denis, current Mayor’s Chaplain, to 
continue in that role for the year 2026-2027 and Fr Leigh to be asked if he 
would like to become Mayor’s Chaplain on the formation of the new Town 
Council in 2027. The Charter Trustees approved this suggestion. In respect 
of Remembrance Sunday, Fr Denis is both Mayor’s Chaplain and also 
Chaplain to the RBL. The Clerk suggested that Fr Denis conduct the service 
as usual, but Fr Leigh be asked to give a short sermon following the 11.00am 
observance. 
 

vi. The CT’s have been approached by Manston Parish Council in respect of the 
safe-keeping of the Manston Badge. The CT’s approved the storing of the 
Manston badge in the CT safe. 

 
 
MINUTE 73 APPOINTMENT TO COMMITTEES 
 

Cheque Signatories: Cllr Heather Keen, Cllr Harry Scobie,                            Cllr Jack 
Packman with the Clerk Ingrid Spencer for on-line banking. 
 
Committees/Working Bodies/Outside bodies 
 



a. The Association of Charter Towns. The Town Mayor with the DTM in absence. 
b. Executive Committee.  The Town Mayor, Cllr Heather Keen,                   Cllr Rob 

Yates. 
c. HR Committee.    Cllr Scobie., Cllr Yates, Cllr Pope. 
d. Finance Sub-Committee.  Cllr Britcher., Cllr Yates and Cllr Boyd. 
e. Dr Peetes. Cllr Britcher and Cllr Boyd. 
f. Friends of Margate Cemetery. Town Mayor and Cllr Pope 

 
MINUTE 74 CALEMDAR OF MEETINGS 
   
  Monday   6th July 2026 
  Monday   7th September 2026 
  Monday   9th November 2026 
  Monday   18th January 2027  (Budget) 
  Monday   15th March 2027 
   
Dates of following meetings to be Confirmed. 
 
MINUTE 75 APPLICATIONS TO THE MAYOR’S FUND 
 
  Funds available £239.26 
 
Sunken Gardens Society  £500 Amount Requested  Deferred 
Webbo Industries   £10000. Request breakdown of £500 
Oasis     £500 requested   Deferred 
Scorcha Skate Park   £500     Granted  £239 
 
Cllr Yates was congratulated on his recent election to KCC and advised CT’s that as a KCC 
Councillor, he has a pot of money he can distribute to organisations and to sign-post these 
applications to him. 
 
There being no further matters, the meeting ended at 8.00pm 
 
 
 
Return 

 
 



Appendix A 

 
Proposal for Officer Retention and Transition 
Arrangements 
Retention of Ingrid Spencer until 31 March 2027 and transfer of general 
clerk duties to Louise Gransden 

1. Purpose of Report 
This report sets out a proposal for Ingrid Spencer not to retire at the end of July as originally 
planned, but instead to remain in post as Transition Officer until 31 March 2027. This would 
provide continuity and specialist support during the final period of the Charter Trustees, before 
the vesting day of Margate Town Council on 1 April 2027. 

2. Background 
The Charter Trustees are approaching the end of their term, with Margate Town Council due to 
come into being on 1 April 2027. The period leading up to vesting day will require careful 
management of civic, administrative, financial and asset-related matters to ensure an orderly 
transition. 
 
Ingrid had originally planned to retire at the end of July but has requested to remain until the 
Charter Trustees cease to exist, to see the transfer out. Given her knowledge of the Charter 
Trustees’ history, there is a case for retaining her services for a defined and reduced period to 
support the close-down and transfer process.  There are sufficient funds in the budget to cover 
these additional hours. 

3. Proposal 
It is proposed that Ingrid remains in post until 31 March 2027, retiring at this point, rather than at 
the end of July. From 1 September 2026, Ingrid would reduce her working commitment to two 
days per week and from 1 January 2027 to one day per week.   
 
Her work during this period would be focused specifically on the following areas: 
 

• Charter Trustees’ assets, with particular emphasis on identifying, collating and securing 
evidence of ownership; 

• Finance, including continuity of financial records, reporting and year-end preparation; 
• Payroll, including ensuring accurate administration through to the end of the Charter 

Trustees’ period of operation. 



All other work and day-to-day clerk responsibilities would transfer to the new Clerk, Louise 
Gransden, enabling a clear division of responsibilities and supporting a structured handover. 

4. Recommended Decision 
It is recommended that the Charter Trustees approve the proposal for Ingrid Spencer to remain in 
post until 31 March 2027, with her working commitment reduced to two days per week from 1 
September 2026 and one day from 1 January 2027. 
 
It is further recommended that Ingrid’s duties during this period be limited to assets, particularly 
securing evidence of ownership, finance and payroll, and that all other work transfers to Louise 
Gransden as the new Clerk. 
 
 
Return 
 
 



Executive Committee Meeting Minutes, 9th June 2026 
Present:  Cllr Leo Britcher, Mayor of Margate 
  Cllr Martin Boyd, Deputy Mayor of Margate 
  Cllr Heather Keen 
  Cllr Rob Yates 
 
In attendance: Louise Gransden, Ingrid Spencer 
 
1. Apologies 
No apologies. 
 
2. Declarations of Interest 
No declarations of pecuniary interests were made. 
 
3. Minutes 
No previous minutes to approve. 
 
4. Mill Lane House 
A discussion took place regarding Mill Lane House and an explanation provided regarding the 
legal shortcomings of a Charter Trust to be unable to sign contracts.  It was noted that the Mayor 
and Deputy Mayor indicated their willingness to sign the lease in a personal capacity, subject to 
appropriate indemnity being provided by the Charter Trustees.  The lease would then transfer to 
Margate Town Council on 1st April 2027.   
 
Action: 

• It was agreed to arrange a site visit to the Mill Lane House offices. 
• A visit to the Old Town Hall for the new clerk was suggested. 

 
 
Return 
 
 



Appendix B 

Proposed New Premises for the Charter Trustees and 
Margate Town Council 
To update Members on the current position regarding the existing premises, outline the premises 
options currently being explored, and seek agreement on the next steps required. 

1. Background 
The Charter Trustees were given notice to leave the Margate Media Centre on 31 December 2025. 
The remaining items held at the Media Centre now need to be removed and placed into storage 
as a matter of urgency. This action is long overdue and a final cut-off date should now be agreed. 

2. Requirements for New Premises 
The preferred premises will need to provide suitable accommodation for the Charter Trustees 
and, in due course, the new Margate Town Council. Key requirements include staff office space, 
secure storage, appropriate meeting space, and a location that is practical and visible for 
residents. 

3. Option 1: Mill Lane House 
Mill Lane House is a second-floor office which is ready to move into and offers a significant 
amount of space. It would provide staff offices, storage, room for additional staff, meeting 
space, and accommodation for the Mayor’s Parlour. It also offers 24/7 access and 3 car parking 
spaces. 
 
The annual rent is £43,000, with an annual service charge of £19,000. Business rates and 
electricity would be additional costs. The landlord has indicated that the premises would be 
decorated ready for occupation, meaning that no additional decoration costs are currently 
anticipated. 
 
The proposed lease is for 10 years with a five-year break clause. There may be scope to negotiate 
a three-year term or alternative break arrangement. 

4. Option 2: 1–3 The Centre, Former Lloyds Bank 
An alternative option is 1–3 The Centre, the former Lloyds Bank premises. This property is in a 
central location and would be easy for residents to find. Although it is smaller than Mill Lane 
House, it still appears to offer sufficient space for the anticipated needs of the Charter Trustees 
and the new Town Council. 
 
The annual rent is currently £30,000, with business rates and electricity payable in addition. 
However, the building will require upgrading works and following a recent visit to the property 
with members of the Executive Committee a specification of required works has been put 
together.  The Trustees now have an opportunity to negotiate terms with the landlord based on 
the prescribed works being carried out, however must consider that a reasonable lease period 
will need to be offered in return for the landlord possibly spending in the region of £50,000 in 
upgrades.  The following information to be provided:  

https://www.milesandbarr.co.uk/commercial-property-to-rent/office-to-rent-in-mill-lane-house-margate-ct9-4419/
https://www.clarke-crittenden.com/properties-to-let/property/12844258-the-centre-margate


 
a) Tenants name 
b) Lease term 
c) Rent 
d) Deposit 
e) Any other terms 

   

5. Summary Comparison 
Issue Mill Lane House 1–3 The Centre, former Lloyds Bank 

Readiness 
Ready to move into; landlord to 
decorate before occupation. 

Requires upgrading works; position still 
awaited. 

Space 
Plenty of space for offices, storage, 
additional staff, meeting space and 
Mayor’s Parlour. 

Smaller, but provides sufficient space 
required. 

Location Office accommodation with 24/7 
access. 

Central location, 24/7 access and easy for 
residents to find. 

Annual rent £43,000. £30,000 subject to negotiation on upgrade 

Other annual 
costs 

£19,000 service charge, plus 
business rates and electricity. Business rates and electricity. 

Potential 
capital works 

Redecoration works and minor 
restructuring has been agreed to be 
undertaken by the landlord. 

Additional works would need to be 
undertaken to make it a viable option.  A 
specification of requirements has been 
put together.   

Lease terms 
10-year lease with five-year break 
clause; potential to negotiate three 
years. 

Negotiable lease, further details will need 
to be agreed by the Charter Trustees. 

Other 

Removal of the safe has been 
quoted at £8,000. 
Some old desks have been left 
which we could utilise. 

There are a number of useable safes in the 
vault which can be left in situ for our use. 
Additional office furniture would need to 
be purchased. 

6. Key Considerations 
Charter Trustees are unable to sign a lease for premises and the legislation confirms it cannot 
hold buildings or improve them.   TDC officer, Nicholas Hughes confirmed “it is very clear from 
both a legal and governance perspective that the quickest option for you is to proceed with the 
legal route of individuals entering into the lease on behalf of the Trustees. As your legal advice 
noted, the 1985 Charter Trustees Act gives power for the Trustees to indemnify those 
individuals.” 
 
In practical terms, this means that, even with an interim town council in place, consideration will 
need to be given to individual councillors entering into the initial lease agreement on behalf of 
the Trustees. Those individuals would need to be appropriately indemnified against any loss, 

https://www.legislation.gov.uk/uksi/2009/467/regulation/5/made


with the lease then transferring to the Town Council on 1 April 2027. 
 
Other key considerations are as follows: 
 

• There is an urgent need to clear the Media Centre and place remaining items into storage 
by an agreed deadline. 

• Mill Lane House offers a ready-to-occupy solution, with greater certainty over immediate 
occupation and fewer upfront works. 

• 1–3 The Centre offers a lower annual rent and strong central visibility, but there is 
uncertainty over condition and upgrade. 

• Lease length and break clauses will be important, particularly during the transition from 
the Charter Trustees to the new Margate Town Council. 

• Both landlords have indicated that they would be pleased to have Margate Town Council 
as a tenant. 

• If TDC were to transfer ownership of either the Old Town Hall / Museum and/or the Media 
Centre, works to upgrade these could take minimum of five years so current 
accommodation will be needed for some years yet.  

7. Recommendations 
Members are asked to: 

1. Agree a final cut-off date for clearing the remaining items from the Media Centre. 
2. Authorise arrangements for the remaining items to be moved into storage. 
3. Note the current position on the two premises options: Mill Lane House and 1–3 The 

Centre, former Lloyds Bank. 
4. To consider whether Mill Lane House is the option to be pursued, if not, to advise the 

landlord accordingly. 
5. Request a further report once the dilapidations position for 1–3 The Centre is confirmed 

and the full financial implications of this option can be assessed. 
6. Note that, should neither option be considered suitable, there is no immediate urgency to 

proceed, and that taking the time to make the right long-term decision would represent 
the best outcome. 
 



 

1. Mill Lane House layout 

 
 

 
2. 1-3 The Centre ground floor 



 
3. 1-3 The Centre basement 

 
Return 



1–3 The Centre, Margate – Specification of Works 
for Margate Charter Trustees / Margate Town Council  
Overview 

Margate Charter Trustees wish to explore the acquirement of premises at 1–3 The Centre, ideally in a condition 

that enables immediate occupation. 

This is anticipated to be a medium- to long-term occupation; minimum 5–10 years, potentially longer if adapted to 

the future council’s needs. 

Legal and Financial Constraints 

a) The Margate Charter Trustees cannot enter into contracts directly. 

b) The lease will initially be executed by the Mayor and Deputy Mayor in a personal capacity, and subject to 

appropriate indemnity arrangements by the Charter Trust. 

c) The lease must allow for transfer to Margate Town Council on 1 April 2027. 

d) The Trustees cannot expend public funds on improvements to property that they do not own, therefore any 

required works need to be undertaken by the landlord,  

e) All arrangements must reflect the proper stewardship of public funds. 

 

General Accommodation Requirements 

The current internal layout is not completely suitable. 

Required layout: 

• The six small offices to be replaced with three larger, separate offices for administrative use to the right 

hand of the ground floor 

• Left hand area to be reconfigured into a large separate room to form a Council Chamber, including:  

o Partitioning aligned with existing structural pillars 

o Installation of power and data points to enable hybrid meetings 

• Central area reconfigured for a reception and further desks 

 
Internal Alterations and Fit-Out 
Council Chamber Area  

Floor to be levelled to ensure safe and practical use 

• Make good former ATM area, including removal of the corner enclosure, levelling of the 
floor and properly infill and finish external ATM holes. 
 

Entrance and Security 

Replace existing sliding entrance doors with double swing doors and a system that allows controlled access that 

can be securely managed from inside the building, which maintains public accessibility while ensuring staff safety.  

Secure reception area. 

 

Mechanical & Electrical 



Air conditioning to remain operational plus comprehensive provision of electrical sockets, data points and 
connectivity infrastructure throughout all areas. 

Kitchenettes 
Area adjacent to the existing disabled toilet to be converted into a kitchenette including sink, 
instant boiling water tap and plumbing provision for dishwasher.  Existing kitchen in basement to 
remain but could be reduced in size to retain a kitchenette style as ground floor. 

 
Basement 
The general damp issues throughout the basement will need to be addressed with a permanent 
solution, including the leak in the server room.   

Sanitary Facilities 
Ladies’ toilets: 
Reconfigured into two separate unisex toilet facilities. 

Gents’ toilets: 
Reconfigured into a wet room with shower and toilet facility. 

Storage & Security 
Existing vault to be retained as a secure store, existing safes may remain in place for operational use. 

Finishes 
Property to be fully redecorated throughout with new ceiling, LED lighting, carpeting or equivalent floor covering 

installed. 

Access and Compliance 
Clarification required as to whether the existing lift shaft can be upgraded or converted to a compliant passenger 

lift suitable for public and accessibility requirements. 

Summary of Key Requirements 
1. Ready-to-occupy  

2. Reconfigured internal layout on ground floor 

3. Full compliance with public use and accessibility standards 

4. Resolution of all structural and damp issues 

5. Lease flexibility to accommodate governance transition in April 2027. 

 
 
Return 
 


