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Margate Charter Trustees

Date:


9th September 2024
Dear Member

You ARE HEREBY SUMMONED to attend a meeting of the Charter Trustees of the Town of Margate, on Monday 16th September 2024 at 7.00pm, for the purpose of considering and passing such Resolutions as may be deemed necessary or desirable in connection with matters set out in the agenda below. The meeting will be held in the Committee room.

A G E N D A 

1. Apologies

2. Declaration of Interest

3. To confirm the minutes of 1st July 2024 and matters arising.

4. Mayor’s Report:

i.
 Update on engagements

ii. 
Job Interviews 13.9.24






iii.
New Year’s Eve fireworks






iv.
Boxing Day






v.
Website






vi.
Installation of the Lord Warden






vii.
Update on Margate Town Deal Projects- Cllr Yates






viii.
Any other matters

5. Office & Finance Report

i.
Cash Book & Trial Balance previously circulated

ii.
Annual Accounts sign off

iii.
Flagpole

iv.
Risk Assessments

v.
Ratification of Executive decisions -payments

vi.
Update on budget savings

6. Mayor’s Fund update
