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Margate Charter Trustees



		

Date:   7th April 2025

Dear Member,

You ARE HEREBY SUMMONED to attend a meeting of the CHARTER TRUSTEES OF THE TOWN OF MARGATE, on MONDAY 14TH APRIL 2025 AT 7.45pm,  for the purpose of considering and passing such Resolutions as may be deemed necessary or desirable in connection with matters set out in the agenda below. The meeting will be held in the Committee Room.

A G E N D A 
1. Apologies
2. Declaration of Interest
3. To confirm the minutes of the meeting,  27.1.25, previously circulated, and matters arising
4. Mayor’s Report:
i. Town Council update
ii. OTH update
iii. VE Day & Dunkirk arrangements
iv. Mayor’s Ball (Friday 16th May)
v. AOB
5. Office & Finance Report
i. Cash Book and EOY Variances (previously circulated)
ii. Approval of Annual Governance Statement 2024-25
iii. Approval of Accounting Statement 2024-25
iv. Selection of Mayor-elect for 2025-26
v. Selection of DTM elect for 2025-26
vi. AGM/Mayor Making arrangements
vii. AOB
6. Appointment to Committees
i. Cheque Signatories. Currently Cllrs Keen, Britcher & Currie (advise continuation)
ii. Committees/Working Parties/Outside Bodies
a. Association of Charter Towns. The Town Mayor with DTM in absence.
b. Executive Committee (Cllrs Keen & Rattigan)
c. HR Committee (currently Cllrs, Yates, Pope and Britcher)
d. Finance Sub-committee (Currently Town Mayor and Cllrs, Yates & Rattigan)
e. Dr Peetes. Currently Town Mayor and Cllr Britcher
f. Friends of Margate Cemetery, currently Cllr Yates.
7. Calendar of Meetings:
i. AGM/Mayor Making  Thursday 22nd May 2025
Monday		7th July 2025
Monday		8th  September 2025
Monday		3rd November 2025
Monday		19th January 2026   (Budget)
Monday		2nd March 2026
Monday		20th April 2026
Monday		18th May 2026	 AGM		
Dates have chosen with reference to TDC’s calendar of meetings and that of TDC groups.

8. Applications to the Mayor’s Fund:
		Two Halves				Requested	£500
		Each 1 Teach 1					£500
		Oasis Domestic Abuse				£500
		Staklife CIC  (Rec’d £250 27.11.24)		£500
		101 Social	(Rec’d £500 1.5.24)			£500
		Maya’s Community (Herne Bay)			£500
		Margate Women’s Institute				£500
		Margate Town Action Group				£500
		Star Stage School					£500
		Audrey Tietz						£350
		Kent Scouts (Freya Pritchard)			£500
		Margate High Street CIC				£264
		Margate High Street CIC				£500
		Mill Place						£500
		Stuart Parkin						£100
		Kitchen Social & Cookery Club			£500
		Speak Up CIC					£500
									£7714.
Balance on Mayor’s Fund:	£2983.00
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