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Margate Charter Trustees

Date:


21st January 2026
Dear Member

You ARE HEREBY SUMMONED to attend a meeting of the Charter Trustees of the Town of Margate, on Monday 26th January 2026 at 7.00pm Via Zoom, for the purpose of considering and passing such Resolutions as may be deemed necessary or desirable in connection with matters set out in the agenda below. 

A G E N D A 

1. Apologies

2. Declaration of Interest

3. To confirm the minutes of the meeting held 15th December 2025, and the minutes of the 

Finance sub-committee held 22nd January 2026.

4. Mayor’s Report

i. Diary

ii. HR – update on recruitment

iii. AOB

5. Office & Finance Report

i. Cash Book to 31.12 25  (previously circulated)

ii. Variance & anticipated outrun (previously circulated)

iii. Draft Budget

6. Mayor’s Fund update and applications received.

