PRESENT:

MINUTE 76

MINUTES OF THE CHARTER TRUSTEE MEETING HELD

MONDAY 6™ JULY 2026 VIATEAMS

Cllr Leo Britcher., Cllr Heather Keen., Cllr Rob Yates.,

Cllr Harry Scobie., Cllr John Edwards., Cllir Ruth Duckworth.,
Cllr Darren Oxborrow., Cllr Jack Packman.,

Cllr Martin Boyd.,

APOLOGIES CllrKatie Pope, Cllr Helen Whitehead, Cllr Alan Currie

MINUTE 77

No Apologies Received; CllrJohn Dennis., Cllr Barry Manners.,
Cllr Alysa D’Abbro., Cllr Cedric Towning, Cllr Marc Rattigan

DECLARATIONS OF INTEREST None received

MINUTE 78

MINUTES OF THE MEETING HELD 13" APRIL 2026

MINUTE 79

The minutes of the 13™ April 2026 were approved. There were no matters
arising.

Proposed: Cllr Heather Keen

Seconded: Cllr Jack Packman

Passed nem con

MINUTE 80

MAYOR'’S REPORT

i The Mayor, Cllr Leo Britcher, gave an update and confirmed that he
had already attended over 20 events throughout Thanet and across
Kent, since becoming Mayor.

ii. Specifically he mentioned attending the litter picking on the beach
with Rise Up Clean Up and a visit to Brightlingsea.

iii. The Mayor noted future events including the Civic Service on 26"
July and the Charter Day Walk.

HR UPDATE

The proposal that Ingrid Spencer becomes the Transition Officer until 31
March 2027, retiring on this date, rather than at the end of July as initially
planned. Hours to reduce from 1 September 2026 to two days per week
and from 1 January 2027 to one day per week. Members recognised the
importance of retaining Ingrid’s knowledge and experience during the
transition period, particularly in relation to protecting and securing
Margate’s civic assets and interests. It was noted that she was uniquely
placed to carry out this work, avoiding duplication of effort, and delivering



value for money throughout the transition process. Proposed by Cllr
Heather Keen, seconded by Cllr Ruth Duckworth and passed.

MINUTE 81 EXECUTIVE COMMITTEE MINUTES
The Minutes of the Executive Committee held on 9™ June 2026 were
proposed by Cllr Martin Boyd, seconded by Cllr Heather Keen and passed
with 1 abstention.
MINUTE 82 FINANCE REPORT
i. The Cash Book to 30" June 2026 was approved.
a. Proposed; Cllr Harry Scobie
b. Seconded: Cllr Heather Keen
MINUTE 83 PREMISES UPDATE
Members of the Executive Committee viewed two potential properties,
and a report was presented on the merits of each. Following discussion, it
was agreed that a more prominent and visible location would be preferred
if suitable terms could be agreed. It was proposed by Cllr Harry Scobie
and seconded by Cllr Jack Packman, and passed unanimously, to
progress the option at The Centre, while keeping the second optionin
abeyance.
MINUTE 84 APPLICATIONS TO THE MAYOR’S FUND

Funds available circa £200.00

Sunken Gardens Society £500 Amount Requested | Deferred
An Individual from 1%t Garlinge | No specific amount Deferred
Scouts

It was proposed by Cllr Jack Packman and seconded by Cllr Darren
Oxborrow to defer both applications until the meeting in September when
further funds were expected.

5for, 1 against, 2 abstentions —the motion passed.

There being no further matters, the meeting ended at 7.50pm




