MINUTES OF CHARTER TRUSTEE MEETING 
HELD 15 DECEMBER 2025     VIA ZOOM
PRESENT:	Cllr Katie Pope., Cllr Leo Britcher., Cllr Harry Scobie., Cllr John Edwards.,
Cllr Rob Yates., Cllr Jack Packman., Cllr Ruth Duckworth., 
Cllr Darren Oxborrow., Cllr Alan Currie., Cllr Marc Rattigan.,
Cllr Helen Whitehead., Cllr Martin Boyd

MINUTE 49	APOLOGIES
		Cllr Heather Keen

		NO APOLOGIES:	Cllr D’Abbro., Cllr Towning., Cllr Manners.,						 Cllr Dennis,

MINUTE 50	DECLARATION OF INTEREST :  None declared

Proposed removal of the public under Public Bodies (Admission to meetings) Act 1960

MINUTE 51	PRESENTATION BY REG WILLIAMS – from LCC, non-profit arm of SLCC

Experience; has been instrumental in setting up numerous parish/town/city councils and has been a City Clerk.
Will produce the recruitment pack; place adverts/job description. Will undertake initial assessment of applicants and wittle down applicants. Can attend either via zoom or in person.
Official job offer has to come from Chairman and the contract of employment from the Margate Charter Trustees.
Clear guidance from members required; 
Time-line: sign -off of recruitment pack. Advert to go out just before Christmas with closing date for applicants of 21st January 2026. The initial assessment of applications to take place 25.1.26 to 28.1.26. MCT’s may decide on an informal interview prior to formal. Monday 2nd and 3rd February suggested interview dates. Formal appointment 9th February 2026 with a potential start date of 6th April 20226 dependant upon length of required notice.
· Advertising through SLCC & NALC plus Indeed job pages
· No point advertising in local press
· Interviews face to face at office. Informal get together day before formals say 7.00pm for sandwiches and coffee over 1- 1 ½ hours. Councillors can then give feedback to working group.
· Formal interviews; Reg will provide question and answers exercise with scoring criteria.
· Reg will contact interviewees as well as successful candidates.
· Relocation expenses- can offer up to £8k tax free; most offer £3k on receipt of invoice. Negotiable



· Salary scale NJC salary structure. Two grades suggested:
      Grade 33-36 incl £44k
     Grade 37-41  incl £52k
Pay scale has to high enough to attract high calibre applicants and to reflect the increasing responsibility of running a growing Town Council. Taunton’s budget increased from £88k in year one to £3m in 3 years.
· SILCA – Base qualification. Ideal but do not dismiss suitably experienced; public service background. Applicants from NHS/Police not to be dismissed at this stage.  Strategic thinking and management skills of importance. The job description will be in the recruitment pack.
· Two questions were asked:  “Could interviewees be invited back for 2nd interview?”  Yes.
“Can group make decision on behalf of CT’s”?  Yes 

· The interview panel should be limited to 3 or 4:  Mayor, Cllr Rob Yates, Cllr Harry Scobie and Cllr Heather Keen (confirmed). This committee to look at pay scale.
· Do not set initial precept too low. There are a number of town councils with precepts of £400;  A lot at £300 and most between £100-£200. There is no cap on Parish council precepts. The first Taunton precept was £120 at Band D.
· Precepting authorities cannot dictate what MCT’s precept will be; MCT’s will have to have a valid argument for precept level; the next 12-18 months will be manoeuvering into position for the full town council. It will be necessary to ‘sell’ it to residents- what isn’t happening now to what could/would happen.
The Mayor thanked Reg for his input and moved for the re-admission of the public.

MINUTE 52	CONFIRMATION OF THE MINUTES OF MEETING HELD 13 OCTOBER 2025 AND MATTERS ARISING.

· One matter arising from the minutes; suggested siting of Wayfairing Board outside Margate Station
Proposed acceptance of minutes:		Cllr Leo Britcher
Seconded:					Cllr John Edwards
Passed nem con

MINUTE 53	MAYOR’S REPORT

· CT’s no longer housed in the Media Centre; TDC suggested moving to room adjoining members’ room in TDC. Further information awaited. Staff currently working from home.
· Update on Mayor’s diary events; school and care home visits undertaken. Christmas card competition underway.
· Two upcoming events: BOS on 4.1.26 and a Reggae evening at Olby’s on 13th February 2026 with a 3 course Jamaican themed meal.
· Thanks to Saunders and Youngs Nursery for help with Christmas tree in the Piazza.
· Town Council update.  Second round of consultation starting after Christmas. Cllr Packman stated that the Boundary review working party had been informed the interim town council could be formed in July 2026. The Mayor suggested the Ct’s needed some ‘quick wins’ in the first year eg Christmas lights, Dabe Park Fountain. A couple of wards are usually under represented in discussions eg Garlinge and it was asked how could the CT’s remedy this. The finance sub-committee to meet to discuss the budget w/c 19.1.26. 93% of respondents for the first round of consultation voted yes for a town council.
· OTH update. The advice from Wellers had been sent to Nick Hughes.
· DL Honours;.  The Mayor would struggle to provide adequate support in support of Elaine, and asked if any CT’s could assist. Cllr Scobie spoke with Gavin- vicar at St Pauls who is keen to offer support. Iris Johnston has suggested June Chadband; there was some support for this and would be followed up. The Mayor to meet annually with the DL. There are other awards possible:
Kings Award for volunteering
Kings Award for enterprise/international/sustainability/under 30’s
The Mayor invited CT’s to put names forward.
· Kent/Surrey/Sussex Air Ambulance. If anyone is interested in a visit to Rochester Airport, please email the Mayor.
MINUTE 54	FINANCE & OFFICE REPORT

· Cash Book previously circulated. No matters arising
Proposed acceptance:		Cllr Leo Britcher
Seconded:				Cllr Ruth Duckworth
Passed nem con

Cllr Scobie raised the matter of signing off of the bank reconciliation and invoices and it was agreed that the Clerk would contact Cllr Scobie to arrange visits.
· Interim Auditor’s Report  
Proposed Acceptance:		Cllr Katie Pope
Seconded:				Cllr Leo Britcher
Passed nem con
· Seneschal of the Cinque Ports  It was agreed a contribution of £50 be made towards a leaving present for Ian Russell who had been seneschal of the Cinque Ports for 34 years.
· Freemen of Margate  A member of the public had suggested Mr Tomlinson be made a Freeman of Margate. Cllr Packman suggested that if Mr Tomlinson was considered then Mrs Johnston should also be considered. It was pointed out that both Mr Tomlinson and Mrs Johnston had been granted the highest award then open to the Charter Trustees- Burgess of Margate. It was suggested that instead, they may be considered for the Kings award for volunteering.
· Photocopier. With the necessary move from the Media Centre, it was an opportune time to replace the existing photocopier. The Clerk had been in discussion with KCS and proposed another Sharp copier, similar to the current model, but suggested a shorter lease period of 3 years as the new town council may have other requirements. 


MINUTE 55	APPLICATIONS TO THE MAYORS FUND
 		See additional minutes



There being no further matters arising, the meeting ended at 9.05 pm.








