MINUTES OF THE CHARTER TRUSTEE MEETING
HELD MONDAY 2ND MARCH 2026      (VIA ZOOM)

PRESENT:	Cllr Katie Pope, Cllr Harry Scobie., Cllr John Edwards., Cllr Helen Whitehead, Cllr Ruth Duckworth., Cllr Alan Currie, Cllr Heather Keen., Cllr Jack Packman., Cllr Martin Boyd., Cllr Leo Britcher., Cllr Rob Yates.
MINUTE 63	APOLOGIES:	None Received.
	NO APOLOGIES:  	Cllr D’Abbro., Cllr John Dennis, Cllr Darren Oxborrow., Cllr Cedric Towning., Cllr Barry Manners., Cllr Marc Rattigan
MINUTE 64	DECLARATION OF INTEREST	The Mayor declared an interest under Mayor’s Fund Applications
MINUTE 65	CONFIRMATION OF MINUTES 26.1.26 AND MATTERS ARISING 
	The minutes were accepted. Cllr Keen asked on a premises update which would be coming up later in the agenda; Twinning was currently on the back-burner.
	Proposed Acceptance:		Cllr Leo Britcher
	Seconded:				Cllr Rith Duckworth
	Passed nem con
MINUTE 66	MAYOR’S REPORT
i. Mayoral Visits:  Powell Cotton Museum and House; 100 years since the exhibition was set up. The Reggae event went very well. The Mayor gave a general update on visits made and upcoming events.
ii. Money coming in for the Wayfairing Project via TDC.
iii. Interviews for the Town Clerk designate position would be held on 10th March. Interviews would be held at St John’s
iv. M.O.S would be giving a performance of the Vicar of Dibley.
v. The DTM also gave an update on events attended including the retirement dinner for the Seneschal of the Cinque Ports
vi. The Mayor’s Ball will be held on Friday 18th April at the |Indoor Bowling Club in Cliftonville and would have an underwater theme. The Mayor requested the Cha Cha Cha cup be taken from the vault for the occasion.

MINUTE 67	FINANCE AND OFFICE REPORT.
		The cash book previously circulated was accepted.
		Proposed acceptance:		Cllr Heather Keen
		Seconded:				Cllr Leo Britcher
		Passed nem con.
		Premises update
The Zion Place site. TDC has not come back to the CT’s in respect of the Covenants on the site. There could be no progress without these being lifted. 
Mill Lane could also be a possibility. It would offer plenty of room for the proposed town council; would allow 24 hour access and be capable of housing the safe. Cllr Currie asked who owned Mill Lane and the Clerk would ascertain. Cllr Packman suggested a five year lease with an opt out clause after 3 years. The Charter Trustees agreed this site should be pursued.  Wellers should be approached for advice regarding the lease. Ingrid Brown at TDC should also be consulted.
Proposed:		Cllr Leo Britcher
Seconded:		Cllr Harry Scobie
Passed:		nem con
The Mayor reported that the TDC office site was not suitable but also that there had been a degree of confusion between officers in respect of what was on offer. The rent for the 2 adjoining rooms would be £22,000. Per annum – more than the CT’s were currently paying for the rooms in the Media Centre and also less space.
Cllr Edwards mentioned the Pride in Place money of £1.5 million to be allocated across four/five projects one of which is the OTH/Museum.
Deposit account. The Clerk reported the deposit account will mature of 31st March and sought advice from the CT’s on next move- re-deposit on 6 or 12 months or transfer the funds to the main business account. The CT’s agreed the funds should be re-invested for a further 6 months.



MINUTE 68	MAYOR’S FUND APPLICATIONS
The bill from Olby’s for the Reggae evening is still awaited so it was not possible to give the precise bank balance.
2 applications received:
Ark Cliftonville for International Women’s Day 8.3.26. Amount requested £500.00 The CT’s approved a grant of £200.00
POW for International Women’s Day 8.3.26. Amount requested £200.00
The Clerk to chase Olby’s and if sufficient funds were available then the Grant of £200 was approved.
There being no further business, the meeting ended at 8.00pm


 

		





