MINUTES OF THE CHARTER TRUSTEE MEETING HELD

26TH JANUARY 2026                    (VIA ZOOM)

PRESENT:	Cllr Katie Pope (Chair) Cllr Marc Rattigan, Cllr Heather Keen, Cllr Leo Brithcer,
		Cllr Harry Scobie, Cllr John Edwards, Cllr Martin Boyd, Cllr Darren Oxborrow, 
		Cllr Jack Packman, Cllr Ruth Duckworth, Cllr Helen Whitehead.

MINUTE 56	APOLOGIES:
		Cllr Alan Currie., Cllr Rob Yates

		NO APOLOGIES RECEIVED:
		Cllr D’Abbro, Cllr Barry Manners, Cllr Cedric Towning, Cllr John Dennis.

MINUTE 57	Declaration of Interest. The Clerk reported an interest under the Mayor’s Fund

MINUTE 58	MINUTES OF THE MEETING HELD 15.12.25 & MATTERS ARISING
		There were no matters arising from the minutes
		Proposed acceptance:			Cllr Leo Britcher
		Seconded:					Cllr Jack Packman
		Passed nem con.

MINUTE 59	MAYOR’S REPORT
i. The Mayor had attended a number of Church services over the festive season and had also attended Christmas Day at Community Kitchen, Community Creative Studios and the Mental Health Safe Haven at QEQM.
December ad been a busy month for the mayor but also the Deputy had attended the Air Ambulance at Rochester. 
The Mayor had made tentative steps towards twinning with a town in Cyprus given the close working relationship between the Mayoralty and the Greek Cypriot community.
ii. The advert for the Town Clerk position goes live on 29th January and will close on 24th February. The 9th and 10th of March have been scheduled for the informal and formal interviews with the 24th March earmarked for the date of appointment. A start date of 18th May is envisaged which will also be the date of the AGM. (start date dependant on period of notice required)
iii. Margate Regeneration Board. The Mayor had joined a tour of the new Margate Digital Campus along with Westwood One and the operators of the Winter Gardens. The campus will off ESOL/Computer/Digital skills including for older residents.
iv. The next Mayor’s event for the Mayor’s Fund will be a Reggae evening to be held at Olby’s on Friday 13th February.

MINUTE 60	OFFICE & FINANCE REPORT
i. The Cash Book and Trial balance, previously circulated, were approved.
Proposed acceptance:	Cllr Leo Britcher.
Seconded:			Cllr Ruth Duckworth
Passed nem con.
ii. The Trial Balance and anticipated outrun were previously circulated together with the:
iii. DRAFT BUDGET.
The Clerk went through the budget calculations with full explanations:
i. Mayoral Allowance. Following discussion with the Mayir, proposed increase of %5 per annum on Mayor and Deputy Mayor allowances. The budgeted figure for mayoral allowance £7350 plus on-costs of NIC. and DTM £1785.
ii. Mayoral Contingency Fund. Due to reduction of mayoral allowances over the past few years, certain items of expenditure which were previously paid from the Mayor’s allowance should be paid by the Mayoral contingency fund. These items; official Mayoral portrait, gifts to care homes at Christmas. Contingency fund £350.
iii. Floral Enhancements. A supporting document had been provided for the Charter Trustees showing additions to existing plantings and provision of extra Xmas trees throughout Margate with associated lighting and admin costs.
iv. Chauffeur. It is anticipated a Mayor’s driver will be employed during the year. The proposal is for £1000 to be budgeted to cover mileage and subsistence
v. Mayor Making/AGM  General inflationary uplift in costs.
vi. Blessing of the Seas.  The Greek community is now bearing the costs of their event with the Charter Trustees picking up the cost of coaches and working lunches for staff. Anticipated  increase in cost of coach hire.
vii. Civic Service.  General inflationary increase in food costs and hall hire.
viii. Remembrance Sunday. If Zion Place move takes place then added coach costs to bring dignitaries back from saluting station; if move does not proceed then extra costs involved as TDCX has stated it will not open office Remembrance Sunday and alternative arrangements will have to be made. Providers of TMP and RA’s have not increased prices for some years.
ix. Charter Day. To be made civic event each year celebrating Margate’s independence from Dover in 1857.
x. National Historic Celebrations . None recorded for 2027-2027.
xi. Ceremonial Events Contingency. Budget of £1500 in the event of any unforeseen occasion.
xii. Civic Hospitality.  With the move to possibly a better site, Mayoral invitations to schools and other organisations should be able to resume.
xiii. Bank Charges.  HSBC have removed bank charges on our current account but there may be a change in banking arrangements with the new CT/TC set-up.
xiv.  Internal Audit. Still with Auditing Solutions. Prive rises approx. 10% per annum.
xv. Regalia General. Allowance for any repairs required.
xvi. Ceremonial Attire. More tricorns required. Mayor stated her hat is too large.
xvii. Association of CT subs. Due in January 2026 ; none will be due in 2026-2027
xviii. Wreaths. Stock of ‘blank’ wreaths is running low.
xix. Rent . See supplementary sheet
xx. Premises Overheads. See supplementary sheet.
xxi. Printer Costs- Lease and Copies.  Present copier is out of contract. Change of premises is ideal time to update. Have consulted with Claire, have agreed  an updated version of current printer will provide for our needs. CT’s agreed in December ’25 to replace current machine; suggested an initial 3  year contract as new TC may have more requirements. Lease a little higher than present costs due to shorter lease.
xxii. IT.  BCS supports certain elements of package costs. Consideration should be given to moving to an accounting package rather than Excel. CT’s used to use Rialtos.
xxiii. Storage & Removal.  Move of furniture either to Zion Place or other premises.; collect computer from ‘home’ to above. Storage of existing OTH items.
xxiv. Salaries & NIC.  The CT’s have tried on numerous occasions to employ a trown sergeant/driver. Whilst there is someone currently employed by the CT’s to act as Town Sergeant on ceremonial occasions, he does not want to undertake driving duties. The Mayor would prefer to have a driver and for the security of the chains it is advisable. If the move to Zion Place goes ahead, a janitor/cleaner will be required. The two above positions are placed on the same salary scale; KCC and other town councils salary scales were looked at. However, the rate of pay is quite low. Cllr Packman suggested an hourly rate of £18 for the driver but it was pointed out that the hourly rate of current staff is less than that. The CT’s agreed an hourly rate of £15 for the driver should be offered. The Mayor’s PA will be moving to full-time as from 1.4.26. An annual increase to scales of 3.5% has been factored in; Unions have requested 10% or £3000 whichever is the higher. Increases usually come through in October/November and are backdated to 1st April. A full year’s salary for the new CEO/RFO has been included and at the higher rate on the salary scale. If there is any leeway, this will allow for a higher increase than 3.5%.
Notice has now been received in respect of the new pensions ates applicable from 1st April 2026; the rate for the employer’s contributions has been reduced from 31.8% to 22% for the next three years. Pension contributions have been factored in for the above two new staff members with part-time employment. These positions are suitable for retirees who may not wish to join the pension scheme.
The Clerk agree to re-work the salary spreadsheet to reflect the increase in drivers’ pay.
xxv. Staff Car Parking . I have left an allowance here; if Zion Place goes ahead, there will be on-site parking. If not, then either Mill Lane of Market Street for one staff member.
xxvi. Part-time Staff cover.  The Town Sergeant is paid at the same hourly rate as the Mayor’ assistant and claims travelling costs which are accounted for under chauffeur/subsistence.
xxvii. Salary contingency.  The costs of Reg Williams/LCC should not exceed £3780 plus expenses and mileage or if additional days are required, say £500 – all to be notified in writing. Relocation expenses up to £8k; travelling expenses to interview say £500.
Premises.	There is still uncertainty as to where the Charter Trustees will be relocated to. The Mayor and Clerk visited Zion Place and had requested a break-down of overheads. These costs have been reflected in the budget. TDC has offered 2 connecting rooms at TDC but there are downsides to a move to TDC. Cllr Packman suggested looking at The Gateway in Margate, and Cllr Oxborrow suggested the firmer Standfast site. The Clerk agreed to explore alternative options. Meanwhile, the Clerk and Mayor’s PA are both working from home which is not ideal.

	The Clerk would re-work the salary cost centre to reflect the changes requested by the Charter Trustees. This change would not alter the precept request as the increase would be funded by an increase in the support from Reserves.
MINUTE 61	PRECEPT	The amount to be requested via the precept: £252067.50 with a Band D tax    
			Base of 14003.75 gives rise to a precept figure of £18.00 – the same as the 	
			previous year.
			Proposed acceptance of the Budget:		Cllr Heather Keen
			Seconded:					Cllr Leo Britcher
			Passed:	nem con.




MINUTE 62	THE MAYOR’S FUND & APPLICATIONS.
	There is a balance of £950.00 in the Mayor’s Fund with 3 applications:

i.  	RBL. The Clerk declared an interest in this item as she is Treasurer of the newly
Created Margate Branch of the RBL.   Amount requested £250.00	
Approved
ii.		Mama to Mama. Requested £500 for 10 sterilising units. Approved support for 5.
		£250 approved
iii.	Margate Sea and Marine cadets. £350 requested for a prop guard. Approved.


There being no further business, the meeting ended at 8.15pm.
       


				




	
